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KSE 100 Index Snapshot: News Impacting PSX
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Volume 319,890,585 surge FY26

Economic Snapshot
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not resuming
Inflation CPI 6.10%
Policy Rate 10.5% ) )
Negative Rice exports plunge vs India
USD Million
Reserves $19,137.00
Trade Balance -$2,454
Current Account $100
Remittance $3,189
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W E

FINANCIAL

SERVICES LTD.

TREC Holder - Pakistan Stock Exchange Ltd.
506-508 5th Floor, Pakistan Stock Exchange Building

Stock Exchange Road , Karcahi-74000, Pakistan page -l Of 12

Email: hadi.khan@we.com.pk



MORNING BRIEFING ‘i J WE FINANCIAL SERVICES

26 December, 2025 LIMITED

Exchange Rates Commodities

usbD 280.16 0 0.00% Gold 1 Tola PKR 470,600
EUR 330.09 0.404 -0.12% Petrol Rs/Ltr 263.45
GBP 37827 0.492 -0.13% Diesel Rs/Ltr 265.65
JPY 1.8 0.00385 0.21%
Debt Instruments Yields

SAR 747 0.0009 0.00%

T-Bills 3M 10.9881%
AED 76.29 0.002 0.00%

T-Bills 6M 10.9999%
MYR 69.26 0] 0.00%

T-Bills 1Y 11.2681%
NEER 38.18

PIB 3Y 11.4900%
REER 104.76

PIB 5Y 11.6390%

Latest Observation: Nov-2025
PIB 10Y 12.0005%

Government ljarah Sukuk (GIS)
Portfolio Investments FIPI LIPI (USD)

GIS FRD (Cut-off / Price) 1Y 10.4801% / 90.5376
GIS FRR (Cut-off / Price) 3Y 10.7355% /100.0008 Grand Total FIPI, net 486,647
GIS FRR (Cut-off / Price) 5Y 11.0300% /100.3661 Banks/DF| (631,895)
GIS FRR (Cut-off / Price) 10Y 11.8499% / 32.6320 Broker Proprietary Trading (489,985)
Companies (261,562)
World Index
Individuals 592,913
Sensex
Insurance Companies (1,556,026)
Nasdaq
Mutual Funds 1,586,739
S&P 500
NBFC 25,618
CAC40
Other Organization 247 552
FTSE 100
Grand Total LIPI, net (486,646)
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Recent News Affecting PSX
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1. FEDERAL CABINET APPROVES 5G SPECTRUM
AUCTION FOR FEBRUARY 2026

THE FEDERAL CABINET HAS APPROVED THE RECOMMENDATIONS OF THE
SPECTRUM AUCTION ADVISORY COMMITTEE TO HOLD PAKISTAN'S 5G SPECTRUM
AUCTION IN FEBRUARY 2026. THE AUCTION WILL COVER THE 600 MHZ BAND, WITH
THE PAKISTAN TELECOMMUNICATION AUTHORITY (PTA) TASKED TO INVITE
APPLICATIONS FROM TELECOM OPERATORS. THE ECONOMIC COORDINATION
COMMITTEE (ECC) CLEARED THE PROPOSAL A DAY EARLIER, AND THE MINISTRY OF
IT WILL ISSUE A FORMAL POLICY DIRECTIVE. THIS MARKS A SIGNIFICANT STEP
TOWARD THE COMMERCIAL ROLLOUT OF 5G SERVICES IN PAKISTAN.

THE ANNOUNCEMENT IS POSITIVE FOR THE TELECOM SECTOR, AS IT SIGNALS UPCOMING
INVESTMENT OPPORTUNITIES AND POTENTIAL REVENUE GROWTH FROM 5G SERVICES.
TELECOM OPERATORS LISTED ON PSX MAY SEE INVESTOR INTEREST RISE DUE TO
EXPECTATIONS OF ENHANCED SERVICE OFFERINGS AND HIGHER DATA DEMAND. EQUIPMENT
SUPPLIERS AND IT SERVICE FIRMS COULD ALSO BENEFIT FROM INFRASTRUCTURE EXPANSION.

HOWEVER, SHORT-TERM SENTIMENT MAY BE CAUTIOUS GIVEN THE HIGH CAPITAL
EXPENDITURE REQUIRED, BUT THE NET IMPACT IS POSITIVE FOR THE SECTOR.
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2. PM ORDERS PORT REFORMS TO REDUCE
CARGO DELAYS AND BOOST EXPORTS

PRIME MINISTER HAS DIRECTED IMMEDIATE REFORMS AT PAKISTAN'S MAJOR
PORTS TO ADDRESS CARGO DELAYS AND IMPROVE EFFICIENCY. THE REFORMS
INCLUDE DIGITALIZATION OF CLEARANCE PROCESSES, STRICTER TIMELINES FOR
CARGO HANDLING, AND COORDINATION AMONG CUSTOMS, SHIPPING, AND PORT
AUTHORITIES. THE GOVERNMENT AIMS TO REDUCE EXPORT BOTTLENECKS AND
ENHANCE COMPETITIVENESS OF PAKISTANI GOODS IN INTERNATIONAL MARKETS.

THESE MEASURES ARE EXPECTED TO BE IMPLEMENTED IN EARLY 2026.

THE DEVELOPMENT IS POSITIVE FOR EXPORT-ORIENTED SECTORS, PARTICULARLY TEXTILES,
CEMENT, AND PHARMACEUTICALS, AS FASTER PORT CLEARANCE WILL LOWER LOGISTICS
COSTS AND IMPROVE DELIVERY TIMELINES. ENHANCED EFFICIENCY COULD BOOST FOREIGN
EXCHANGE INFLOWS, SUPPORTING OVERALL MARKET SENTIMENT. SHIPPING AND LOGISTICS
COMPANIES MAY ALSO BENEFIT FROM STREAMLINED OPERATIONS. THE NET IMPACT IS
POSITIVE, WITH POTENTIAL MEDIUM-TERM GAINS FOR EXPORTERS LISTED ON PSX.
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3. GOVERNMENT EXITS WHEAT PROCUREMENT
TO MEET IMF CONDITION

THE FEDERAL GOVERNMENT HAS ANNOUNCED ITS WITHDRAWAL FROM DIRECT
WHEAT PROCUREMENT, FULFILLING ANOTHER CONDITION UNDER THE IMF
PROGRAM. PROVINCIAL GOVERNMENTS AND PRIVATE SECTOR PLAYERS WILL NOW
HANDLE WHEAT BUYING AND DISTRIBUTION. THE MOVE IS AIMED AT REDUCING
FISCAL BURDEN AND IMPROVING MARKET EFFICIENCY, WHILE ENSURING FOOD
SECURITY THROUGH REGULATORY OVERSIGHT. THIS POLICY SHIFT MARKS A
SIGNIFICANT CHANGE IN PAKISTAN'’S AGRICULTURAL SUPPLY CHAIN MANAGEMENT.
THE IMPACT IS MIXED BUT NET NEGATIVE IN THE SHORT TERM. FOOD AND AGRICULTURE-
RELATED COMPANIES MAY FACE VOLATILITY DUE TO UNCERTAINTY IN WHEAT PRICING AND
SUPPLY CHAIN ADJUSTMENTS. FLOUR MILLS AND FOOD PRODUCERS COULD EXPERIENCE
COST FLUCTUATIONS, AFFECTING MARGINS. HOWEVER, IN THE MEDIUM TERM, REDUCED
GOVERNMENT INTERVENTION MAY IMPROVE EFFICIENCY AND ATTRACT PRIVATE INVESTMENT

IN AGRIBUSINESS. FOR NOW, INVESTOR SENTIMENT MAY LEAN CAUTIOUS, PARTICULARLY IN
CONSUMER STAPLES AND FOOD-RELATED SECTORS.
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4. FAUJI FERTILIZER COMPANY JOINS ARIF
HABIB CONSORTIUM FOR PIA TAKEOVER

FAUJI FERTILIZER COMPANY (FFC) HAS OFFICIALLY JOINED THE ARIF HABIB-LED
CONSORTIUM BIDDING FOR THE PRIVATIZATION AND TAKEOVER OF PAKISTAN
INTERNATIONAL AIRLINES (PIA). THE CONSORTIUM AIMS TO RESTRUCTURE AND
REVIVE THE STRUGGLING NATIONAL CARRIER THROUGH CAPITAL INJECTION AND
MANAGEMENT REFORMS. THE GOVERNMENT HAS PRIORITIZED PIA'S
PRIVATIZATION AS PART OF ITS BROADER ECONOMIC REFORM AGENDA. FFC'S
PARTICIPATION ADDS FINANCIAL STRENGTH AND CREDIBILITY TO THE

CONSORTIUM'’S BID.

THE DEVELOPMENT IS POSITIVE FOR BOTH AVIATION AND FERTILIZER SECTORS. FOR
AVIATION, INVESTOR SENTIMENT MAY IMPROVE AS PRIVATIZATION COULD STABILIZE PIA'S
OPERATIONS AND REDUCE FISCAL LOSSES. FOR FFC, DIVERSIFICATION INTO AVIATION
SIGNALS STRATEGIC EXPANSION, THOUGH INVESTORS MAY WEICH RISKS OF ENTERING A
LOSS-MAKING SECTOR. OVERALL, THE NEWS BOOSTS CONFIDENCE IN PRIVATIZATION
MOMENTUM, WHICH IS SUPPORTIVE FOR PSX SENTIMENT IN THE NEAR TERM.
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5. PAKISTAN, ADB SIGN $730 MILLION PACTS FOR
POWER INFRASTRUCTURE AND SOE
TRANSFORMATION

PAKISTAN HAS SIGNED AGREEMENTS WORTH $730 MILLION WITH THE ASIAN
DEVELOPMENT BANK (ADB) TO FINANCE POWER INFRASTRUCTURE UPGRADES
AND STATE-OWNED ENTERPRISE (SOE) REFORMS. THE FINANCING WILL SUPPORT
TRANSMISSION AND DISTRIBUTION IMPROVEMENTS, REDUCE SYSTEM LOSSES, AND
ENHANCE ENERGY EFFICIENCY. ADDITIONALLY, FUNDS WILL BE ALLOCATED TO
RESTRUCTURING SOES TO |IMPROVE GOVERNANCE AND FINANCIAL
SUSTAINABILITY. THE AGREEMENTS ARE PART OF PAKISTAN'S BROADER

ECONOMIC REFORM AND ENERGY SECTOR MODERNIZATION AGENDA.

THE DEVELOPMENT IS POSITIVE FOR THE ENERGY AND INDUSTRIAL SECTORS. IMPROVED
POWER INFRASTRUCTURE WILL REDUCE OUTAGES AND TRANSMISSION LOSSES, LOWERING
OPERATIONAL COSTS FOR LISTED MANUFACTURING AND INDUSTRIAL FIRMS. SOE REFORMS
MAY ENHANCE EFFICIENCY AND REDUCE FISCAL RISKS, IMPROVING INVESTOR CONFIDENCE IN
GOVERNMENT-LED RESTRUCTURING. THE INFLOW OF FOREIGN FINANCING ALSO
STRENGTHENS EXTERNAL RESERVES, WHICH SUPPORTS OVERALL MARKET SENTIMENT.
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6. RECORD SURGE IN PRIVATE SECTOR CREDIT
DURING FY26: PBA

THE PAKISTAN BANKS' ASSOCIATION (PBA) HAS REPORTED A RECORD INCREASE IN
PRIVATE SECTOR CREDIT DURING FY26. LENDING TO BUSINESSES EXPANDED
SIGNIFICANTLY, DRIVEN BY DEMAND FOR WORKING CAPITAL, INVESTMENT
FINANCING, AND EXPANSION PROJECTS. THE SURGE REFLECTS IMPROVED
CONFIDENCE IN THE ECONOMY AND GREATER UTILIZATION OF BANKING
CHANNELS. THIS TREND MARKS ONE OF THE STRONGEST CREDIT GROWTH

PERIODS IN RECENT YEARS.

THE DEVELOPMENT IS POSITIVE FOR THE BANKING AND INDUSTRIAL SECTORS. BANKS LISTED
ON PSX ARE LIKELY TO BENEFIT FROM HIGHER LOAN VOLUMES AND INTEREST INCOME,
STRENGTHENING PROFITABILITY. INDUSTRIAL AND MANUFACTURING FIRMS MAY SEE
IMPROVED LIQUIDITY AND EXPANSION CAPACITY, SUPPORTING GROWTH PROSPECTS.
HOWEVER, INVESTORS MAY MONITOR CREDIT QUALITY RISKS, BUT OVERALL SENTIMENT IS
EXPECTED TO REMAIN POSITIVE GIVEN THE SCALE OF CREDIT EXPANSION.
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7. SEAFOOD EXPORTS TO EU STATES UNLIKELY
TO RESUME NEXT YEAR

PAKISTAN'S SEAFOOD EXPORTS TO EUROPEAN UNION (EU) COUNTRIES ARE
UNLIKELY TO RESUME IN 2026 DUE TO UNRESOLVED COMPLIANCE ISSUES. THE EU
HAS MAINTAINED RESTRICTIONS CITING DEFICIENCIES IN QUALITY STANDARDS,
PROCESSING FACILITIES, AND CERTIFICATION PROCEDURES. DESPITE EFFORTS BY
LOCAL EXPORTERS AND GOVERNMENT AGENCIES, THE REQUIRED BENCHMARKS
HAVE NOT BEEN MET. THIS PROLONGS PAKISTAN’'S ABSENCE FROM A LUCRATIVE

EXPORT MARKET.

THE IMPACT IS NEGATIVE FOR THE FISHERIES AND FOOD EXPORT SECTOR. LISTED SEAFOOD
AND ALLIED COMPANIES WILL CONTINUE TO FACE LIMITED MARKET ACCESS, REDUCING
POTENTIAL FOREIGN EXCHANGE INFLOWS. EXPORTERS MAY STRUGGLE WITH OVERSUPPLY IN
DOMESTIC MARKETS, PRESSURING MARGINS. BROADER INVESTOR SENTIMENT IN EXPORT-
ORIENTED FOOD BUSINESSES COULD WEAKEN, THOUGH THE EFFECT IS SECTOR-SPECIFIC
RATHER THAN MARKET-WIDE.
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8. PAKISTAN RICE EXPORTS PLUNGE AS INDIAN
SUPPLY RETURNS TO GLOBAL MARKETS

EXPERTS REPORT THAT PAKISTAN'S RICE EXPORTS HAVE SHARPLY DECLINED
FOLLOWING INDIA’'S RE-ENTRY INTO GLOBAL MARKETS. INDIAN EXPORTERS,
BENEFITING FROM COMPETITIVE PRICING AND RESTORED SUPPLY CHAINS, HAVE
REGAINED MARKET SHARE IN KEY DESTINATIONS. PAKISTANI EXPORTERS ARE
STRUGGLING TO MAINTAIN VOLUMES, WITH SHIPMENTS DROPPING SIGNIFICANTLY
COMPARED TO LAST YEAR. THIS DEVELOPMENT RAISES CONCERNS ABOUT

FOREIGN EXCHANGE EARNINGS FROM THE AGRICULTURE EXPORT SECTOR.

THE IMPACT IS NEGATIVE FOR THE AGRICULTURE AND FOOD EXPORT SECTOR. LISTED RICE
EXPORTERS AND AGRIBUSINESS FIRMS MAY FACE MARGIN PRESSURE DUE TO REDUCED
DEMAND AND LOWER INTERNATIONAL COMPETITIVENESS. DECLINING EXPORT RECEIPTS
COULD WEIGH ON PAKISTAN'S TRADE BALANCE, DAMPENING INVESTOR SENTIMENT IN
EXPORT-ORIENTED EQUITIES. THE BROADER MARKET EFFECT IS LIMITED, BUT SECTOR-
SPECIFIC WEAKNESS IS EXPECTED.
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Market Impact Overview

News Headline Impact Affected Sectors Anticipated Change
Federal Cabinet Approves 5G L
) . ) Telecom stocks may see buying interest
Spectrum Auction for February  Positive Telecom, IT Services .
on growth expectations from 5G rollout.
2026
PM Orders Port Reforms to Export-oriented sectors Exporters likely to gain from reduced
Reduce Cargo Delays and Positive (Textiles, Cement, costs and faster clearance; sentiment
Boost Exports Pharma), Logistics uplift expected.
Government Exits Wheat Negative Food producers may face margin
Consumer Staples, o . . .
Procurement to Meet IMF (short- . . volatility; cautious sentiment in staples
. Agribusiness
Condition term) sector.
Fauji Fertilizer Company Joins Privatization optimism may lift aviation;
Arif Habib Consortium for PIA Positive Aviation, Fertilizer FFC diversification viewed as strategic
Takeover expansion.
Pakistan, ADB Sign $730 Million Power sector efficiency gains and SOE
Pacts for Power Infrastructure Positive Energy, Industrials, SOEs reforms expected to boost investor
and SOE Transformation confidence.
. . Banks benefit from higher lending
Record Surge in Private Sector Positive Banking, Industrials volumes; industrial expansion supports
Credit During FY26: PBA 9 ' P PP
growth outlook.
Exporters face continued market access
Seafood Exports to EU States . . . . o
. Negative Fisheries, Food Exports issues; sector-specific weakness
Unlikely to Resume Next Year .
anticipated.
Pakistan Rice Exports Plunge Rice exporters pressured by
as Indian Supply Returns to Negative Agriculture, Food Exports  competition; FX inflows decline,

GClobal Markets
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Analyst Certificate:

The Research Report is prepared by the research analyst at WE Financial Services Ltd. It includes analysis and views of our research team that precisely reflects
the personal views and opinions of the analysts about the subject security(ies) or sector (or economy), and no part of the compensation of the research analyst(s)
was, is, or will be directly or indirectly related to the specific recommmendations and views expressed by research analyst(s) in this report. In addition, we currently
do not have any interest (financial or otherwise) in the subject security(ies). The views expressed in this report are unbiased and independent opinions of the
Research Analyst which accurately reflect his/her personal views about all of the subject companies/securities and no part of his/her compensation was, is or will
be directly or indirectly related to the specific recommendations or views expressed in this report.

Disclaimer:

The Report is purely for information purposes and the opinions expressed in the Report are our current opinions as of the date of the Report and may be subject
to change from time to time without notice. Past performance should not be taken as an indication or guarantee of future performance, and no representation
or warranty, express or implied, is made regarding future performance. Information, opinions and estimates contained in this report reflect a judgment of its
original date of publication by WE Financial Services Ltd. and are subject to change without notice. The price, value of and income from any of the securities or
financial instruments mentioned in this report can fall as well as rise. The value of securities and financial instruments is subject to exchange rate fluctuation
that may have a positive or adverse effect on the price or income of such securities or financial instruments. The information provided in the Report is from
publicly available data, which we believe, are reliable.

This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended only for distribution to the clients
of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information
contained herein is based upon publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, WE
Financial Services Ltd. does not represent that it is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the
investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can
be no assurance that future results or events will be consistent with this information. This information is subject to change without any prior notice. WE
Financial Services Ltd. reserves the right to make modifications and alterations to this statement as may be required from time to time. However, WE Financial
Services Ltd. is under no obligation to update or keep the information current. WE Financial Services Ltd. is committed to providing independent and
transparent recommendation to its client and would be happy to provide any information in response to specific client queries. Past performance is not
necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be taken as the basis for
any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation
as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits
and risks involved) and should consult his or her own advisors to determine the merits and risks of such investment. WE Financial Services Ltd. or any of its
affiliates shall not be in any way responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this
report.

Stock Ratings
WE Financial Services Ltd. uses three rating categories, depending upon return form current market price, with Target period as December 2018 for Target Price.
In addition, return excludes all type of taxes. For more details kindly refer the following table:

Potential to target price

Buy Upside More than +10% from last closing price
Hold In between -10% and +10% from last closing price
Sell Less than -10% from last closing price

Equity Valuation Methodology

WE Research uses the following valuation technique(s) to arrive at the period end target prices:
e Discounted Cash Flow (DCF)

e Dividend Discount Model (DDM)

« Relative valuation (P/E, P/B, P/S)

o Equity & Asset return based (EVA, Residual income)

Risks

The following risks may potentially impact our valuations of subject security(ies):
« Market Risk

e Interest Rate Risk

e Exchange rate risk

Disclaimer: This document has been prepared by Research Analysts at WE Financial Services Ltd.

WE Research is Available on our website (http:/mwww.we.com.pk/research.php), Thomson Reuters, Bloomberg, S & P Capital IQ, FactSet
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